Reporting and project monitoring
Clarity and information: manage projects with precise insights

Product description

Information on cost and schedule status and their development
is the key to successful project management. We use a data
extract to create relevant reports and dashboards from the
systems used on the project (e.g. for time recording, costing and
invoicing as well as construction site management). The
information can be checked in an app developed in-house and
compiled into a meaningful report. This gives you a good
overview of project progress and key performance indicators.

Our services

Creation of data extracts and preparation of the data

¢ Definition of key performance indicators (KPls) together with

your project team

Configuration of reports and dashboards from used systems

Provision of an application for monthly project reporting with
targeted reporting and analysis options
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Your advantages
e Gain information earlier and thus make proactive decisions
e Time and cost savings through timely detection of deviations

o Efficient resource utilisation through clear information on
resource allocation

e Targeted project management

Contact

Digital Rail Services
drs.ch@rsrg.com
+41 43 322 23 23
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